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State Engagement Meeting 
Monday, March 27th – Wednesday, March 29th  

Agenda 
 

Monday, March 27th  

Time Session Session Leader 

1:30 – 2:00 pm Welcome / Introductions / Ice-Breaker 
Large Group 
Discussion  

2:00 – 3:00 pm 
New POC Orientation – Lessons Learned from 
Experienced POCs 

Large Group 
Discussion 

3:00 – 3:30 pm PM Break  

3:30 – 4:00 pm 
Ideas and Strategies for How to Keep POCs 
Engaged  

Large Group 
Discussion 

4:00 – 5:00 pm  

POCs Meet with ITRC Technical Teams  

Teams Meeting on Monday/Tuesday: PFASs, Fractured Rock, 
Methane, Munitions Response 

And Record Interviews and Sound Bites for POC Video 

 

6:00 pm  
Meet in Lobby for New POC Networking Event 
TBD (More Information Provided Prior to Meeting) 
 

 

 

Tuesday, March 28th  

Time Session Session Leader 

7:00 – 8:00 am  Continental Breakfast   

8:00 – 8:30 am Welcome / Introductions / Ice-Breaker 
Large Group 
Discussion  

8:30 – 10:00 am 

Rebranding Our Efforts to Market ITRC in Our States 

 Are ITRCs Products Providing Value to States? 
 Middle Management Marketing Plan 
 How POCs are Engaging Additional 

Divisions/Programs within Agencies 

Large Group 
Discussion 

And Breakout 
Discussions 

10:00 – 10:30 am AM Break   
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10:30 – 11:30 am Training Program – Partnering with POCs 

Large Group 
Discussion 

And Breakout 
Discussions 

11:30 – 12:00 pm 
State Environmental Priorities Survey – Results 
and Feedback for Next Time 

Large Group 
Discussion 

12:00 – 1:00 pm Lunch (on your own)  

1:00 – 1:30pm  
Updates from POCs on ITRC Technical Teams 

 How POCs are Getting Staff in Agency to 
Participate on Teams 

Large Group 
Discussion 

1:30 – 2:15pm Meet with Cherri Baysinger, Team Leader Liaison  
Large Group 
Discussion 

2:15 – 3:00 pm Meet with Richard Spiese, At Large State Representative  
Large Group 
Discussion 

3:00 – 3:30 pm PM Break  

3:30 – 5:00 pm 
Discussion and Q&A Session with the ITRC Board of 
Advisors   

Large Group 
Discussion 

And Breakout 
Discussions  

5:00 – 7:00 pm  ITRC Reception & Awards Ceremony  

 

Wednesday, March 29th   

Time Session Session Leader 

7:00 – 8:00 am  Continental Breakfast   

8:00 – 10:00 am ITRC Plenary Session  

10:30 – 12:00 pm 

POCs Meet with ITRC Technical Teams  

Teams Meeting on Wednesday/Thursday:  Stormwater, 
Complex Sites, Bioavailability, TPH Risk, LNAPL Update 

 

 


